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EMPLOYEE ASSISTANCE PROGRAM

The District recognizes that family, marital, alcohol, drug, financial, emotional and psychological
problems are conditions that oftentimes can be successfully dealt with and resolved through
professional assistance and treatment.  It is in the best interests of the employee and the District that
these problems be dealt with and treated when possible.

It is the objective of the Employee Assistance Program (EAP) to allow for early intervention,
diagnosis and treatment of personal problems before or as soon as they adversely affect an
employee's quality of life at home and/or at work.

The District realizes an employee's job performance may also be affected when a member of his/her
family is experiencing alcohol, drug or mental health problems.  For this reason, the same offer of
assistance is extended to all employees' household members and dependents.

Voluntary Referral

Voluntary involvement will remain confidential between the employee and/or family member(s) and
the helping facility.  No one shall be informed that an employee is seeking help unless the
individual requests disclosure.  Furthermore, in the program utilization reports provided to the
District by the helping facility, no client names or otherwise potentially revealing client information
will be included.

Formal Referral

On occasion, the District may feel it necessary to direct an employee with an unsatisfactory
performance record to the Employee Assistance Program for evaluation and possible treatment.
The District's concern in these cases is strictly limited to resolving the effects any personal
problem(s) may be having on the employee's job performance. EAP treatment records of employees
so referred will be confidentially preserved in the same manner as all other medical records.

It will be the responsibility of all administrators to abide by this policy and to follow the established
procedures assuring that an employee will not have his/her job security or promotional
opportunities jeopardized by his/her request for or acceptance of evaluation and treatment.
However, when an employee accepts a management directive for assistance, it will be the
responsibility of the employee to comply and cooperate with any prescribed treatment.

An employee's continued refusal to accept evaluation and treatment, or failure to respond to
treatment, will be handled in exactly the same way that similar refusals or treatment failures are
handled for all other medical or physical problems, when the results of such refusals or failures
continue to affect job performance.  

Implementation of this policy will not require, or result in, any special regulations, privileges or
exemptions from the standard practices applicable to job performance requirements.
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